CTpykTypa u opraHbl ynpaeneHuss MBOY «YebaumHckas COLL»

O cTpyKType u 06 opraHax ynpasneHusi o6pa3oBaTefibHOM opraHu3auum

YnpaBneHue WKONoi ocyWwecTBNSETCS B COOTBETCTBUM C 3aKOHOM  «O6 06pa3oBaHnm B
Poccuiickon depepaunm» n Yctasom MBOY YebaumHckas COW Ha npuHumnax
LEMOKPATUYHOCTUN, OTKPbLITOCTU, MpUuopmTeTa obleyenoBe4ecknx LEHHOCTEN, oXpaHbl XN3HM
N 300POBbS YenoBeka, cB0OOOAHOro Pa3BMTUS NNYHOCTML.

[MpoekTnpoBaHue onTuManbHOM cucTembl yrnpasneHns OY ocywecTBNAETCS C y4eTOM
coumanbHO — 9KOHOMUYECKMX, MaTeEpPanbHO — TEXHUYECKMX N BHELHNX YCNOBWIA B pamMKax
CywecTByowWwero 3akoHogarenbcrea PO.

YnpaBneHue WKOooin CTPOUTCS Ha NpUHLMNAxX eauHoHavYanms n camoynpasneHus. Mcxons na
Lenei, NPMHUMMOB NOCTPOEHMS U CTpaTEernyn pa3BUTUS WKOJbI CNOXMNAcb CTPYKTypa, B
KOTOPOi1 BblAensieTcst 4 ypOBHS ynpaBneHuns:

OVpekTop — rnaBHoe afMVHUCTPATMBHOE NNLIO, BOM/OWatolwee eaMHoHavanme n Hecyllee
NepCcoHanbHylo OTBETCTBEHHOCTb 3a BCe, 4YTO AenaeTcsl B 06pa3oBaTebHOM yUYpeX AeHNM
BCEMU cybbekTaMn yrnpaBneHus.

Ha 3ToM Xe ypoBHE MOLENN HAXOASATCS BbICIUME OPraHbl KONNernanbHoro n obwecTBeHHOro
ynpasneHus, UMeowme ToT NN MHOW NPaBOBOM cTaTyC: YNpasnsowWwmin CoBer,
Meparornyeckuin coset, Oblee cobpaHme paboTHNKOB.

Ynpasnsaowmin COBET WKONbl SBNSETCS BbICIINM OpraHoM camoynpasnexus Wkonsbi,
peanuayowmm NPUHLMN 0EeMOKPATUYECKOro, rocy AapCcTBEHHO-00WECTBEHHOMO XxapakTepa
ynpaeneHns obpa3oBaHNEM 1 NPEACTaBASET MHTEPECH BCEX yYACTHNKOB 06pa3oBaTeNbHOro
npouecca, T. €. yyalwmxcs, poantenein (3akoHHbIX NpeacTaBUTenein) yyawmxcs,
nenarormyecknx 1 opyrux paboTHUKOB WKONbI, NPEACTaBUTENEN OOWECTBEHHOCTM U
Yypenurtens.

[Meparornyeckuii COBET — KONITEKTUBHbIA OpraH yrnpaeneHns WKoom, KOTOPbIA pewaet
BOMPOCbI, CBA3aHHbIE C peanu3aumein nporpammbl pa3BnTus WKObI, paccMaTpusaeT
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I'Ip06}'leMbI, noarotToeneHHblie MeToan4ecknMm COBETOM LWKONbI, a,EI,MVIHI/ICTpaLI,I/IeVI WKONbl, HECET
KONMNEKTUBHYIO OTBETCTBEHHOCTb 3a NPUHATbIE peLlleHns.

Obwee cobpaHne paboTHMKOB WKONbl 06 beanHSET BCEX YNIEHOB TPYAOBOro Konnektmea. OHo
pewaeT BOMPOChHI, CBA3aHHbIe ¢ pa3paboTkoi KonnekTuBHoro aorosopa, Mpaeun BHYTpeHHEro
TPYLOBOro pacrnopsiika, NPOeKTOB IOKaNbHbIX akTOB WKONbI.

CybbekTbl ynpaBneHusi 3Toro ypoBHs obecrneymBatoT eAnHCTBO YNpaBnstoLein CUCTEMbI B
LLenoM, ONpeLensitoT CTpaTermyeckoe HarpaeneHne passuts 06pasoBaTtenbHOro
yYpEeXAEHUS, BCEX €ro noapasaeneHuil.

BTopoit ypoBeHb — 3aMecTuTeNn onpekTopa obpa3oBaTenbHOro y4pexaeHms no
y4ebHo-BOCnMTaTENbHON paboTe, 3aMecTUTeNlb AMPeKTopa no BocnuTaTebHon paboTe,
3aBX03, FnaBHbIli Byxrantep.

Kaxaplii 4neH agMUHUCTPaLUM UHTErpupyeT onpeneneHHoe HanpasneHue nnm
nonpasgeneHve y4ebHO-BOCNMTATE IbHOV CUCTEMbI 1 BbICTYNaeT 3BeHOM OMocpeaoBaHHOro
PYKOBOACTBa AMpekTopa o6pasoBaTe/lbHOV CUCTEMON.

Ero rnasHas dPyHKUMSA - cornacoBaHne OesaTenbHOCTN BCeX y4aCTHMKOB npoLecca B
COOTBETCTBUN C 3aOaHHbIMU LIEeNTAMN, nporpaMM0|7| n oXXngaembiMM pe3ynbTatamMn.

TpeTuin ypoBeHb — MeToan4eckme 06 beanHeHus. K ynpaesneHuam aToro ypoBHsi OTHOCATCS
PYKOBOOMTENN METOANYECKUX 06 beanHeHNA. Baanmonencteme cybbeKTOB ynpaBaeHUs aToro
YPOBHSI OCYLECTBNSETCS Yepes crneuvaniaaunto yHKLUMA Npu nx 04HOBPEMEHHOM
nHTerpaumm. PykoBoantens MetToanyeckoro o6 beanHeHns BbibnpaeTcs M3 coctaBa YieHoB
MeToaMYecknx 06 beaNHEHWIA N YTBEPXAAETCS ANPEKTOPOM WKObl. MeToanyeckoe
o6benvHeHve BegeT METOANYECKYIO paboTy No npeaMeTy, OpraHn3yeT BHEKNACCHYIO
LEeSITeNbHOCTb YYalMxcs, NPOBOANT aHanM3 pesynbTatoB 06pa3oBaTeibHOro npoLecca,
MMeeT NpPaBo BbIABUraTb NPEeANOXEHMS MO YNyyWeHNO npoLecca obpa3oBaHus, nonyyaTb
METOAMYECKYIO NMOMOLLb HaY4HbIX KOHCY/IbTAHTOB, COrnacyeT CBOK AESTENbHOCTb C
agMUHMCTpauMent WKonbl 1 B CBOE paboTe NoOAOTYETHO e

quBeprIVI YPOBEHb — yHalnecs, poantenn. 30ecb opraHamm ynpasneHunsa ABndat0Tcs
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06LewWwKoNbHbIA poanTenbCKMin KoMUTeT. B nepunon mex oy 3acenaHnsaMm Y npaensiowero
coBeTa WKOMbl B PONU OpraHa ynpasneHns BbICTYNaeT OOWELKONbHbIA POANTENbCKNN
KOMUTET, KOTOPbI/ pelaeT BONPOChl OpraHn3aummn BHEWKONbHOW 1 BHEKNACCHOW paboThl,
pasBUTMS MatepuanbHoi 6asbl WKONbI, NPUHUMAET y4acTue B pasBnTum yuebHOro 3aBeieHns.

K cTpyKkTypHbIM NoApa3aeneHnsMm WKObl TakXe 0THocAaTcs bubnunoTteka, byxrantepus,
ctonoBasi. CnoxwmBlasics Mooesb CTPYKTYPHbIX Noapa3neneHnii CooTBeTCTByeT
PYHKLMOHANbHbIM 3aia4aM LWKOJbl, BCE CTPYKTYPHbIE NOoApPa3aeNeHUst BbINOHAOT OCHOBHbIE
3a4ayn, onpeneneHHble NnaHoM paboTbl WKObI.

OcHoBHas Lefb 1 3aaayv pasBuTUS Pa3BopaynBaoTCs COOTBETCTBYIOWMMYN YNIPaBNEHYECKMY
LEACTBMAMU, KOTOPbIE YYMTHIBAOT HOPMATMBHO-NPaBOBbIE, (PUHAHCOBO-3KOHOMUYECKNE,
Ka[poBble 1 MCUXONOro-neaarornyeckme 0Co6eHHOCTUN yHpeX AeHNS 1 HanpasneHbl Ha
peleHne BONPOCOB, OTHECEHHbIX 3aKOHOAATENLCTBOM PD Kk BeaeHUto
061weo0bpa3oBaTeNbHOI0 y4YpeX AeHNS.

B cTpYKTYypHbIX CBA3SX MPUHLMNMASBbHBIM SIBNSIETCS €AUHCTBO YNpaBeHns - COynpaBneHns —
camoyrnpas/eHusl.

B wkone paspaboTtaHbl (oyHKUMOHaNbHbIE 0693aHHOCTI AN PABOTHUKOB KaX A0ro YPOBHS
ynpaeneHus, 4To obecneymBaeT YETKOCTb M CNaXXeHHOCTb B yrNpaBieHN pa3BuTuem
06pas3oBaTenbHOro y4pexX aeHum.
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